
Lesson Summaries
A short guide to what each lesson holds for you

For entrepreneurs ready to build something bigger than
themselves. These lessons cover the practical craft of scaling

(ideas, funding, boards, teams) alongside the inner work of
leadership: values, balance and staying grounded as success
arrives. Business wisdom, rooted in ancient Indian thought.

L E S S O N   1

The Three Types of Entrepreneur
This lesson explains the three paths an entrepreneur can walk: the
lifestyle entrepreneur building freedom for themselves, the trader
entrepreneur earning from the gap between buying and selling,
and the scale entrepreneur building something that can one day
thrive without them. Knowing your path is where clarity begins.
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L E S S O N   2

The Right Idea
This lesson explains why not every idea can grow, and gently
shows what makes one ready to scale: something uniquely yours
that others can't easily copy, a model you can repeat again and
again, and the head start of being early. Together, these give your
idea wings.

L E S S O N   3

Service and Product
This lesson explains why the strongest businesses often blend a
product with a service. A product gives you something repeatable;
a service keeps you close to what your customers truly need. And
the simplest sign you're on the right track? Your customers keep
coming back.

L E S S O N   4

Investors, Clients and Employees
This lesson explains the three forces that help a company grow:
investors, clients and employees. It traces how funding often
moves from friends and family to angels to venture capital, and
offers an honest reminder that most businesses don't survive five
years, so build with patience and clear thought.
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L E S S O N   5

Shareholders, Board and Management
This lesson explains how a company grows up, from being owned
and run by its founder to a place where shareholders appoint a
board, and the board guides the management team. It shows how
big decisions become shared, and why that brings maturity and
strength.

L E S S O N   6

Skin, Skeleton and Soul
This lesson explains the three layers of every company. The skin is
how the world sees you: sales, marketing and business
development. The skeleton holds you up: HR, finance, operations
and technology. And the soul is your innovation, your strategy and
the leaders you nurture.

L E S S O N   7

IQ, EQ and SQ
This lesson explains the three intelligences that help a CEO
flourish. Skill and intellect open the door, emotional intelligence
helps you lead people well, and spiritual intelligence, so often
overlooked, brings a deeper steadiness. Leaders who nurture all
three have a far greater chance of lasting success.
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L E S S O N   8

White, Grey and Black Energy
This lesson explains three energies from ancient Indian wisdom:
white for calm and focus, grey for passion and speed, and black
for rest and reflection. The strongest teams balance white and
grey, pairing the patience to innovate with the courage to launch
before everything feels perfect.

L E S S O N   9

Focus, Skill and Values
This lesson explains the three qualities every CEO needs. Focus
gives you the willpower to bring a new idea into the world. Skill
makes that focus count. And values, such as honesty, integrity and
staying humble as success arrives, are what make people trust you
and stay.

L E S S O N   1 0

People, Path and Purpose
This lesson explains the three Ps that keep a business on course
for decades: the people you choose to walk with, the path you're
on, whether passing it to family or to investors, and the purpose
you serve. It invites you to finish one idea well before chasing the
next.
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L E S S O N   1 1

Self-Awareness, Skill and Selflessness
This lesson explains three qualities that help a CEO succeed again
and again. Self-awareness helps you know what truly drives you.
Skill keeps you growing as the world changes. And selflessness
lets you see how your work touches others, which is why people
keep choosing to walk with you.

L E S S O N   1 3

Energy, Time and Money
This lesson explains a truth of life: in youth we have energy and
time but little money, and as we age, money grows while energy
fades. It suggests building a team that honours this, with young
managers, seasoned board members, and early investors who can
afford to take a chance.

L E S S O N   1 4

Left Brain and Right Brain
This lesson explains why great companies need both kinds of
minds: the analytical left brain that plans and engineers, and the
creative right brain that innovates and brings beauty. Through
examples from software to mud houses, it shows how a third,
integrating mind helps the two work in harmony.
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L E S S O N   1 6

Quantity and Quality
This lesson explains a gentle tension at the heart of every
business. The analytical mind asks how to build more, earn more
and grow faster, while the creative mind asks how to make things
better and more beautiful. A thriving company needs both voices,
each keeping the other honest.

L E S S O N   1 7

Giver and Taker
This lesson explains how an entrepreneur holds together
investors, clients and employees, whose needs often pull in
different directions. It shows why a business needs both giving
and taking energy, and the wisdom to know when to be generous
and when to kindly but firmly ask for more.

L E S S O N   1 8

Teacher and Student
This lesson explains why every growing company needs teachers
who carry its knowledge and students ready to receive it. Through
the story of a 70-year-old mud mason passing his fading craft to a
new generation, it shows how knowledge lovingly handed on
keeps a company alive.
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L E S S O N   1 9

Manager and Individual Contributor
This lesson explains how people grow as a company grows: from
individual contributors, to managers, to leaders who guide other
managers. Not everyone will make that journey, and that's okay.
What matters is learning to spot, nurture and grow your own
talent, the quiet heart of every scaling company.

L E S S O N   2 0

Love and Ego
This lesson explains the balance between ego, which protects
what you've built, and love, which shares it generously. Move
quickly with your innovation, then open your learning to others so
the whole industry can grow, just as a craft like mud building
survives only when many learn it.

L E S S O N   2 1

Power, Money and Fame
This lesson explains the three tests that arrive with success.
Money can pull you toward luxury, fame toward the spotlight, and
power away from humility, each quietly drawing your focus from
the business. With honesty drawn from experience, it invites you
to stay grounded when success comes.
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L E S S O N   2 2

Spirit and Matter
This lesson explains that building a company is not only a material
journey but a spiritual one. Funding scares, wars and changing
markets will test your faith. Drawing on the idea of karma yoga, it
reminds you that a steady inner practice is what carries
entrepreneurs through.

L E S S O N   2 3

Truthfulness, Fearlessness and Humility
This lesson explains three values that carry a CEO through the
journey. Truthfulness gives you a firm foundation, fearlessness
gives you the courage to leave the safe shore and sail into the
unknown, and humility keeps people standing beside you once
success arrives, a lesson often learned the hard way.

L E S S O N   2 4

Attachment, Greed and Lust
This lesson explains three traps that often follow success:
attachment to what you've built, until it quietly becomes your own
cage; greed, when growing wealth consumes your attention; and
lust, the endless desires that arrive with fame and power. Seeing
them clearly is the first step to staying free.
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L E S S O N   2 5

Ego, Anger and Hatred
This lesson explains the quieter costs of success: the pull of ego,
moments of anger, and the jealousy and hatred others may send
your way. Success always gives something and takes something,
so walk this path with open eyes, knowing these tests come with
the life you chose.

L E S S O N   2 6

You, Work and Family
This lesson explains one of the hardest balances a CEO faces:
making room for yourself, your work and your family. Building a
company can swallow your passions and your time with loved
ones. No one can teach this balance, but gently staying aware of it
helps you find your way.

L E S S O N   2 7

The Stages of Life
This lesson closes the series with a tender thought. In student life
we have time and energy but no money; in adult life, money and
energy but no time; in retirement, time and money but little
energy. Life never gives everything at once, so enjoy the show;
everything is temporary.
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